Evaluation
“Failure is only bad if you do not learn from it.”

Celebration:

Give God the thanks for what He has done.

Brings closure to the event and helps team move on.

Public celebration will encourage others to participate the next time.
Desired Outcome:

Were there specific goals that we wanted our event/ministry team to accomplish?  (If so, what were they?)

Did our event move us towards our goals? How? / Why?

If we missed our goals, what could have happened that would help us hit them next time?

Observation:

What happened?

Make a list of the good things and less than good things that took place.

Reflect:

Why did these things happen?

What made them good / bad?

Were we in control of the things that went wrong?

Record:

Write down what you did and the results.

Recommend:

What would someone need to know to effectively repeat the event or lead the ministry team?

Use the information from your observation and reflection to make recommendations.
